Assignment 1:  Assessing the Costs of a Strong Easement Stewardship Program
(adapted from Exercise Three, pages 44-46 of Determining Stewardship Costs and Raising and Managing Dedicated Funds)

Imagine a well-run easement stewardship program scaled appropriately for your organization and write down the tasks or components of stewardship and administration (annual monitoring, responding to landowner questions, supplies needed, etc.). Refer to pages 37 to 43 of the book to inform your list. You may use the following list of tasks and components to provide a starting point. Some of the costs or tasks listed may not be relevant to your program, and conversely, your program may have additional components not mentioned below. 
Next, estimate the average annual costs per average easement for each line item. 

For a simple example of how one organization might complete this exercise, see the Case-by-Case Calculation Method on page 52. For more detailed examples, see the sample documents from the Minnesota Land Trust, Colorado Open Lands, Brandywine Conservancy, and Columbia Land Conservancy on pages 98-129. Each organization may develop and complete the checklist differently, depending on its stewardship methods, level of experience and knowledge of real-world easement costs. 

When you have completed the line-by-line per-easement cost estimates, sum them to determine the average annual stewardship cost per easement. This number will help guide your organization in determining how much money will be needed to support each new easement that it accepts.
Tasks and Cost Components of Easement Stewardship
Unit costs: 

$_____ per hour for staff time 

(If you now use volunteers, you may choose to count them in your funding calculation as paid staff, given the likelihood that someday the organization may need paid staff.)
$____ per mile for travel 
$____ per hour for legal counsel
Basic annual monitoring

Pre-monitoring preparation, file review, etc: _______ hours

Total cost: $_______
Annual monitoring travel time (to and from the site): ______ hours

Total cost: $_______
Annual monitoring visit: ______________ hours


Total cost: $_______
Annual monitoring mileage expense:  _____ miles           

Total cost: $ _______ 
Post-monitoring (paperwork, filing, mailing out correspondence to landowners, consulting with landowner advisors as necessary, etc.): ________ hours

Total cost: $_______
Supplies (cost of maps, photograph processing, etc.): 

Total cost: $_______
Other:








Total cost: $_______
Additional monitoring tasks, as needed

Responding to questions from the landowner, neighbors, municipal 
officials, etc: _______ hours

Total cost: $_______
Responding to landowner requests for review and approval of 
reserved rights: _______ hours
















Total cost: $_______
Managing affirmative obligations: _______ hours


Total cost: $_______
Consultation with legal counsel about easement stewardship
 issues: _______ hours





Total cost: $_______
Follow-up on issues or potential problems found during 
monitoring: _______ hours





Total cost: $_______
[In the online course, we’ll talk about easement defense preparation in the second session, so you may wish to postpone estimating the following line item.
Violations

Factor for legal and other costs to resolve a violation: 

Total cost: $_______      
(This is a notoriously difficult number to estimate. Some land trusts choose to include a factor for resolving an “average” violation at an “average” interval. For example, estimating a cost of $20,000 to resolve a violation once every 20 years per easement would result in an annual add-in factor here of $1,000. Other land trusts choose not to include a factor for violations in the easement stewardship cost estimate, and instead estimate costs of violations separately. For further information, see Enforcement Costs and Legal Defense Funds, page 72.)]
Additional stewardship program costs

Per-easement share of overhead costs:




$___________
Per-easement share of costs of outreach activities (landowner newsletter,
landowner events, etc.):






$___________
Other: 









$___________

Total Annual Stewardship Cost per easement:



$___________

Amount needed in a dedicated stewardship fund to generate, at a 5% 

rate of return, enough income to cover this total annual stewardship cost:
(total annual stewardship cost divided by 0.05)



$___________
